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Executive Summary

On September 10, 201 Hurricane Irma made landfall in the Florida Keys as a category four storm.

Nearly 18 months later, the isléh OK I Ay Q& 0 dza A Yy S a éstr@@glevioredanful @ O2y (A y d:
operations Hotels, attractions, shopsndrestaurants are not operating at full capacity due to loss of

gualified personnel, destroyed equipment and damaged facilities. Reconstructivorkforcehousing

and businesses delayed due to a shortage of construction workers needed to make the repéirs.

Ct2NARIFI YSéa /2YYSNODAIfT CAAKSNXIyYyQa ! aa20AFGA2y S
over $42 million in revenue as a result of Hurricane Irma.

Monroe Countyandits partnersthe Chambers of Commerce in Key Largo, Islamorada, Marathon and
the Lower Keys are committed tmntinuing to advocate for the loagrm recovery otheir community.
This survey was conducted to understamimetneedswithin the business séor andto inform specific
longterm recovery actionf a countywide PosbDisaster Redevelopme®trategy. This documenntill
guide future major longerm recovery projects and priorities for the county and its municipalities
addition, it will be preided to the Florida Department of Economic Opportuydty requestedto inform
the development ohew statewide programthat address longerm economic recovery of the
communities that were significantly impacted by Hurricane Irma.

Overwhelmingly, busiss owners stated tha majorrecovery issue today #lack of skilled workers
andworkforcehousing options foemployeesWhile there arehousingrecovery programsamping up

to address this challenge throudimnding from the Community Development BkoGrantg Disaster

Recovery administered throughK S Cf 2 NA Rl 5 S LJ NIi Y Sy dRebaildl FI@id2 y2 YA O h
program the Florida Housing Finance Corporatiand many other private sector partneiswill take

years for thempacts of these progras to be seen in the Key&s business owners wait for these

resources, they continue to strugghdth ongoing issues.

Ongoing Business Recovery Issues in the Keys Following Hurricane Irma

A Over60 percentof survey respondentsepresentedvery small busiesses with less than 4 full or
part-time employeesand most have been in operation for over 10 years.

A Eightypercent of respondents noted@ecline insales and customers for more than 38ys
following Hurricane Irma.

A Nearly 60percentof businesses statl that the assistance they received was not enough to
support the longterm recovery of their business

A Close to 50 percent of business owners report still having physical damage today.

A Fifty-four percent of businesses reported to be uninsured or urisured.Some business
owners who had insurance reported ongoing litigatimattleswith insurance companies to
receive necessary recovery compensation

A Only20percent of respondents received support through a bridge loan with majority of those
respondentgeceiving under $50,000 of support.

A Even with the support provided through insurance, loans and other sources only 47 percent of
businesses reported that they were currently stable. This means that almost half of the
businesses are experiencing declines struggling to stay open or may have already closed in
the wake of Hurricane Irma.
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A Sixtyfive percent of respondents point to financial assistance as the most helpful form of
assistance to fully recover their business

Introduction

Hurricane Irmaa caegory four stormstruck the Florida Keys on September 10, 20&vastating
communities andexacerbaing challengeghat have existed for decadeNearlyseventyfive (75)
percent of the population was evacuated prior to the stofwer 4000 homes werengjorly damaged
or destroyed Residents struggle to find places to live as they rabthieir homes and livedn addition,
marine and fisheries related industries were hit hard witbrenthan 1,300 boatdamageddestroyed
or displacedThis displacementfaesidents and blow to thenarine fisheries antburism industry
deeply affected the small businesses that make this community unigque.

Hotels, attractions, shopandrestaurantsare not operating afull capacity due to loss of qualified

personnel, desbyed equipment and damaged facilities. Reconstruction of the housing and businesses

that is needed to attract workers back to the community is slow due to a shortage of construction

workers needed to make the repairs. This is evident through the bluedanpofs on homes and closed

signs on the doors of businesses that have yet to reopeid.S Cf 2 NARI YS@&a / 2YYSNDOAL
Association estimates that the lobster fishing industry alone lost over $42 million in revenue as a

result of Hurricane IrmaAbaut six months after the storm, the International Economic Development

Council conducted a dodgo-door survey of businesses to better understand their ne®idow is a

summary of their key findings:

Tourism is a $2.7 billion sector of the economy in Monroe County and employs about half of
GKS O2dzyieQa ¢2N] F2NOSP® ! LIINBEAYFGSt& o YAffAZ2y
September alone, MoneoCounty saw a 40 percent decline in hotel room demand.

Commercial fishing is the largest single industry by value ($900 million direct impact) and

SYLX 28YSyid onZpnn 62N]JSNROVD® ¢KS Cf2NARIF YSeéa / z
estimates lobster fishetsst 94,000 of the 350,000 traps for a loss of $3.7 million in

equipment. Lobster output fell by 60 percent last year for an estimated loss of $38.88

million. Total impact to the lobster fishing industry is $42.64 million. (More on the

commercial fishingmpact was discussed in a separate document provided to IEDC by the

association.)

Some 56% of the businesses of the Keys are located in Key West. It was not the most
physically damaged island during the hurricane, but ith@dide significant economic

impacts that need to be taken into consideration for both the short andtemy. The most
serious issue is shortage of worker housing and the need for employees of businesses, both
large and small. Workers of Key West cannot maute from mainland Florida, due to the

great distance.

Nearly 18 months later, the workethat are desperately needed to rebuild this econgimgve not all
returned. To understand the ongoing needs of the business community, Monroe County conducted a
follow-up survey in May of 2019. This report details the findings of that suamdywill beprovided to
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the Florida Department of Economic Opportunity to inform CHBGeconomic development programs
and toguide longterm economic recovery strategiés the Keys

Survey Respondent Profile
Monroe Countyin partnership witithe
Chambers of Commee in Key Largo, Islamorade
Marathon and the Lower Keys to conduct this
survey.Eightyfive (85)total responses were
received that broadly represent businesses fron
across theCounty as detailed inhe adjacent
graphic

Reflective of the prevalent towsim-based
economymanyrespondents were from the
Lodging and Hospitalityl4 percent),
Recreational Water Activitied { percent) and
Restaurants and Nightlife sectofsl(percent). In
addition, Marketing and Advertising percent)  Figurel: Business Recovery Survey Participation Rates
Commercial Marine Higries 8 percent),

Shopping and Reta® percent), Construction and Home Improveme@pércent) and Transportatiort(
percent) made up the balance of most respondents. Three or less responses were received from the
followingbusiness sectors

Accounting Banking, Finance
Business Services
Education

Health and Medical

Real Estate

vy > >

Other survey respondents who did not feel they fit into the categories established identified as:

Nonwater based recreational providers
News and Media

Housekeeping and janitali services

Car rentdcompanies

Automotive repair

D B D D

Most respondents were very small businesses with less tliaar full or part-time employees, which
points to the strong local business presence in the commun@®nly11 percent of responses were

from bushesses with more than 2@l or parttime employees. The majority of respondents had been
in operation within theGCounty for oversixyears. Howeverthe survey did include representation from
some newer businesses that had been in operation for fivesyealessl8 percent)
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Impacts to Businesses Immediately After the Storm

Hurricane Irma brought heavy winds and strong storm surge, leabingst half of businesses out of
operation for more than 30 day3$hiswasprimarilydue to the need for structa damage (46 percent)
loss ofsuppliesandequipment(41 percent)or loss of workerdn fact,46 percent of respondents
reported that their business facility still has physical damatgpelay, 19 months after Hurricane Irma.

Loss of supplies and equipmeaiso crippled businesses in the wake of Hurricane Irma. Ovpedt@nt
of respondents stated they went over a month lacking supplies or equipmigmiother businesse28
percent) reporting a similar condition for less than a momthaddition, commuitation failures were
widespread witearly 30percent of respondents stating they experienced challenges with
communication beyond the first month of the storm.

The inability of workers to return to their homes also impacted businesses3&tlercent d
respondents stating they experienced this challenge beyond the first month of recovery. However,
workers seem to be returning to the area as most survey respondents repttrégchad either more or
at least the same number of employees now as they didrgo Hurricane Irma.

Perhaps the biggest impact to the Keys immediately after the storm was the loss of satastders,
whichcan likely be attributed to the lack of tourisfightypercentof respondents noted aleclinein
sales and customers fanore than 30 days following Hurricane Irma

Summary of Other Immediate Impacts

A Computer system failure was not a letegm issue with only 1Hercent of businesses reporting
systems to be down for more than 30 days.

A Most businessesg percent) reportecthat lost documents and recordsther did notaffect
them at all or atleast beyonahe first month of recovery.

A While power failure was an issue in the immediate aftermath of the storm, most businesses
(81.1percent) reported that this did not extend fgend 30 days.

A Water failure was an issue wi#9 percent of respondents reporting this as an issue for 10 days
or less. However, very few percent) reported this issue beyond the first month of recovery.

A As with water failure, wastewater failure was@is shortterm issue withover 40 percent of
businesses reporting that thiaffectedthem for less than 10 days. However, most were
operational within the first month of the recovery.

A Many respondents reported a challenge with accessing their busindiss immediate
aftermath of Hurricane Irmghowever, this issue seemed to have been mostly resolved within
the first month following the storm with only lffiercent reporting lack of access or
transportation tobe an issue beyon80 days

Resources and Supp ort Provided

After a storm, businesses must rely @servesjnsurance, loans and other support to make repairs,
replace damaged equipment and address loss of reveWlithout this type of assistance, many small
businesses must close which can have gmifects on the economy and affect the quality of life of
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those who live in @ommunity.Nearly60 percent of businesses stated that the assistance they
received was not enough to support the lorgrm recoveryof their business

Insurance

Insurance ishe first resource that a business turns to for support. Howesépercent of businesses
reported to be uninsured or undénsured.The followingable shows the type of insurance that most
respondents reported to have to help them face these challenges.

Tablel. Business Insurance Policies in Effect-Bamim

Type of Insurance Policy Percentage of Respondents with Coverage

Business Income Insurance 9%
Business Interruption Insurance 15%
Commercial Automobile Insurance 20%
Flood Insurance 31%
Propety Insurance 52%
Workers Compensation Insurance 35%

Other types of insurance coverage reported by businesses incllé (irsiNadée, wind insurance,
liability insurane andK 2 Y' S 2 & ifis8raidei for business owners who work out of their homes.

Most businesses{ percent) stated that they either did not receive a payment from their insurance
company or hat they did not seek this as a resource. Howetipercent reported receiving under
$50,000,6 percent received between $50,006150,000 and 3 percent received in excess of $150,000
through insurance payouts.

Loans

Businesses can also seek support through loans after a disaster to help bridge the gap between the
disaster and insurance payments or help those who were not insured or tinsi&ed. Bridge loans are
short-term loans that are intended to bridge the gap to an insurance payment or other forms of
assistance, including longer term loans provided through the Small Business Administration (SBA).
However, sometimes businesses do not gyédbr these loans or may be hesitant to take out a loan in
fear of not being able to pay it back in the future. C2\percent of respondents received support
through a bridge loan with majority of those respondents receiving under $50,000 of sufSipaitarly,
most respondentg71 percent)reported that they did not receive a SBA loa®f those thatlid receive

a loan through SBA, mogit3 percentyeported that the loan was under $50,000.

Donations and Philanthropic Support

In some cases, businessaay receive support through a ngofit or charitable organization to
support their recovengfforts following a storm. While most responderf®® percentyeported that
they did not receive donations, a small numbg2 percent) reported receiving undé&50,000 in
support through this source. In additiotihyreerespondents reported receiving more than $50,000 in
support through donations and philanthropic sources.
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Current State of Businesses in the Keys

Even with the support provided through insuranckans and other sources oni7 percent of

businesses reported that they were currently stable. This means tambost half of the businesses are
experiencing decline, are struggling to stay open or may have already closed in the wake of Hurricane
Irma. Table 4 shows the current condition of businesses, as reported by respondents.

Closed Collapse Ciritical Declining Stable Expanding

Figure2 Current Condition of Business

Ongoing Challenges and Unmet Needs

Client Base Changdés the community draws closer to the twear anniversary of Hurricane Irma,
many are still facing significanballenges with recovernpBusiness owners stated thatprimary
recoverychallenge today is the change in the client base post Hurricane Tinicould be due to
numerouschangingdemographics of both residents anditorswho are affected byising cosof travel
andaccommodatios in the Keys and changing needs for good and services post disiaistaiso
presently unclear how many residents have permanently relocated outside of the Keys, thereby,
decreasing thelient baseBusiness owners also naté¢hat the increase in lodging costs have impacted
the expendable income of their customers who can no longer afford some of the activities that they
used to enjoy while vacationing in the Keys. Business owners stated that the decline in tourism has
impactd their customer base and activities such as destination weddings in the Keys are down
significantly and have not yet returned.

Financial Resourced he business community lacks the fingl resources to repair structures, replace
equipment, and pay offiebt. Some business owners noted ongoing battles with insurance companies
who are undervaluing the damage to their structures, leading to costly litigation in hopes of getting the
resources they need to make them whole. Over a year after the storm, lmssoweners continue to find
damage to their structures and systems that were not evident immediately after the storm,
compounding their fight with insurance companies and escalating costs to rebuild.
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While Bridge Loans and SBA Loans were available bétestorm, few businesses took advantageti
opportunity. Sveral business owners noted that the decline in revenue and increase in operating costs
created the concern fdlong-term ability to repay those loans.

Workforce: Hurricane Irma
exacerbatedhe workforce crises
that the Florida Keys has faced
for decades.Thelack of skilled Workforce Housing
tradesmen has drastically
affected the reconstruction
effort. Businesses repeatedly
expressed a lack of qualified, Government Regulations
licensed contractors to completczEtel A=l TAT S oIS
necessary repairs.uBinesses Customer Demand Chang
also complained of a poor work
ethic in the Florida Keys, which
is fueled by the strong 0% 10% 20% 30% 40% 50% 60%
competition for skilled workers

among business owners. Likely, in part due to the lack of housing, many workers have not returned to
the Keys and businessesntinue to struggle to find the skilled and quality workforce they need to run
their businesses at full capacity.

Figure3: Most Significant Challenge Businesses Continue to Face Today

Insufficient Workers

Financial Resources/Deb

Client base Changsd

Affordable Workforce HousingThe lack o&ffordable workforcenousing for employeeis stifling to
businesses across all areds an islad chain with one main road in and out of the communiignited
land available for developmentjgh construction costs, and high rental pricéhe need foraffordable
workforce housing, especially in the Lower Keys, continues to be a challehy®. rdad@ wird and
storm surgdargetedolder, non-codecomplianthomesbuilt at gradeand mobile homesThese less
costly residential structureserved as de facto affordabieorkforcehousingstock The business
community has begun to construct some housiogtheir workers (21 percenf)out it is far from
adequate.This demonstrates a willingness to be part of the solution to the communities overarching
problem that affects many different facets. However, watrer 60 percentof respondents stating that
they are very small businesses with less than foustiimlé employees, it is likely not financially feasible
for many business owners to provide housing.

Numerous post disastérousingrecovery programare designedo address this challenge through the
Community Development Block GragtDisaster Recovery program administered throughfaida
5SLI NIYSyid 27F 9 O2ReBuNdFOridéptatpdanNie dytidlaiHdRiag and Finance
Corporation funds, and marpublic andprivate sector partnerst will take yearshowever for the
impacts of these programs to be seen in the Keys.

Government RegulationgOther businesses noteglcontinued struggle witlpermitting and regulations
that affecttheir ability torecover in a timely manner as an issue ttsastill prevalent today. As an Area
of Critical State Concern wifragile environmental resources, regulations aimed at protecting these
resources cabe difficult to navigate and lengthen the review time that businesses may have
experienced in other p#s of the state or nation.
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Nearly 80 percent of all businesses reported a decrease in total revenues and almost 75 percent
reported a decrease in gross profit.o exacerbate this issug5 percent of respondents reported that
operating expenses havedreased. In additioralmost65 percent of respondents have taken on new
debt since the storm witlalmost40 percent reporting that tley felt the value of thi assets or property
has decreasedTable 4 shows the percentage of respondentw felt they wee still strugglingvith
common continuing challenges that follow major storm events.

Support Needed to Overcome Challenges

With half of the businesses in the Keys still struggling to get by eighteen months after the storm,
respondents feel strongly &t more resourceare still needed to ensure the losigrm recovery of the
economy . Sixty-five percent of respondents point to financial assistance as the most helpful form of
assistance to fully recover their businesbable 6 describe the amount of agaisce business owners
feel they would need in order to bring their business back to full capacity.

Tableb. Financial Assistance Needed to Fully Recover from Hurricane Irma

Amount of Assistance ~ Percent of Respondents Who Need this Assista
No DisasteAssistance Needed 29%
$50,000 or less 26%
$50,000- $100,000 17%
$100,000- $150,000 4%
$150,000- $200,000 7%
More than $200,000 15%

Additional Assistance Needed

In addition to financial assistance, respondents felt that the following types aftasse would also be
helpful. The percentage of respondents who indicated that the assistance would be helpful is noted by
each of the potential categories.

Skilled workers3b percent)
Equipment and supplied 9 percent)
Legal/tax servicesl{ percent)
Training for workersi3 percent)

> > > D>

Conclusion and Next Steps

The results from this survey demonstrate that there are many businesses in the Florida Keys that
continue to struggleearly 18 months after Hurricane Irma. Monroe County and its partners withisse
report to inform specific longerm recovery actions in a countywide P&isaster ReoveryStrategy.
This strategy will guide future major loigrm recovery projects and priorities for the county and its
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municipalities. In addition, it will be praded to the Florida Department of Economic Opportunity as
requested to help inform the development of new statewide programs to addresst&yngeconomic
recovery of the communities that were significantly impacted by Hurricane [FimeF-lorida Keys
understands that longerm recovery from a major storm can take many years and in some cases over a
decade. The Poddisaster Recovery Strategyintended to demonstrate the commitment of Monroe
County and its partners to theedevelopment of a resilient commmity thatwill continue to thrive in the
future.

Monroe County Florida- Post Hurricane Irma Disaster Recovery Strategy 10
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Appendix A: Post Hurricane Irma Business Recovery Survey

PostHurricane Irma

Business Recovery Survey
Monroe County, in partnership with the Chambers of Commerce in Key Largo, Islamorada, Marathon, and
the Lower Keys, welcomes all business owners/operators or former business owners/operators to
complete this Post Hurricane Irma business recovery survey. The purpose of this survey is to determine
how the business community is recovering from the impadtsiurricane Irma. We are interested in
determining what actions can be taken to continue to support economic redevelopment. This survey will
also help to determine the need for any financial programs to help businesses in thetefamgecovery
from Ima. The survey has 23 questions and should take approximately 15 minutes to complete. This
survey may be completed online: dittp://www.monroecounty -fl.gov/2019businesssurvegr you may
email it to Wetherington-Helene@monroecountyfl.gov.

1. Business Location/qMark all responses that apply to your business location/s)

5 Upper Keys (Key Largo area)
3  Upper Keys (Islamorada area)

3 Middle Keys (Marathon area)
3  Lower Keys (south/westf the 7-mile bridge)
5 Key West

2. Please indicate the type of business you own or operaf®lark one response)

3  Accounting, Banking, 5 Lodging & Hospitality

3 Finance 5 Marketing & Advertising

3 Business Services 5 Real Estate

3 Construction & Home 8 Recreational Water Activities
Improvement 5 Restaurants & Nightlife

8 Commercial Marine Fisheries 8 Shopping & Retail

3  Educatim 5  Transportation

3 Health and Medical 5 Utilities

3 Insurance 8 Other:

5

Legal Services

Monroe County Florida- Post Hurricane Irma Disaster Recovery Strategy 11
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3. Please indicate the total number dFULETIMEemployees (30+ hours) working in your
businessTODAY (Mark one response)

o

6

6

6

19

Business Closed

1 to 4 full time employees

5 to 9 full time employees

10 to 19 full time emploges

20 to 99 full time employees

More than 100 full time employees

4. Please indicate the total number d?ARTTIMEemployees (less than 30+ hours) working
in your businessTODAY (Mark one response)

6

5

5

5

5

5

Business Closed

1 to 4 part time employes

5 to 9 part time employees

10 to 19 part time employees

20 to 99 part time employees

More than 100 part time employees

5. Before Hurricane Irma (September 10, 2017) impacted your business did you have more or
less total employees?

6

6

6

6

More employees before Hurricane Irma

Less employees before Hurricane Irma

About the same amount of employees before and after Hurricane Irma
Not applicable

6. How long has your business been in operation within Monroe County? (Mark one
response)

6

6

5

5

5

Less than two years. Business opened after Hurricane Irma (September 10, 2017)
2-5 years

6-10 years

More than 10 years

Not operational today

7. How long was your business OUT OF OPERATION due to Hurricang(Miaxk?one
response)

5

5

5

No loss of operation
Less than 10 days
Between 10 Days and 30 Days

Monroe County Florida- Post Hurricane Irma Disaster Recovery Strategy 12
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3 More than 30 Days
3 Not sure

8. How long did it take your business to repair/restore the following after Hurricane Irma?
(Mark one response for each of the items).

a. StructureRepair

A less than 10 day8 10 to 30 days® more than 30 dayd Not applicable

b. Loss of Supplies and Equipment

(4]

less than 10 day8 10 to 30 daysx more than 30 days Not applicable
c. Loss of sales/customers

(o]

less than 10 day8 10 to 30 days® more than 30 days® Not applicable

Loss of Workers

less than 10 day8 10 to 30 days® more than 30 days® Not applicable
Failed Computer System

less than 10 day8 10 to 30 days® more than 30 days® Not applicable

oD > Q

f. Lost Documents & Records:

'H less than 10 day8 10 to 30 days® more than 30 day§ Not applicable

9. Does your business facility still have physical damage due to Hurricane Irma?
5 Yes
5 No

10. How long did the following situions significantly impact your business operatiori®lark
one response for each of the items).

a. Communication Failure:

3 |ess than 10 day8 10 to 30 days® more than 30 day® Not applicable
b. Power Failure:

3 |ess than 10 day8 10 to 30 éys?® more than 30 day® Not applicable
c. Water Failure:

3 |ess than 10 day8 10 to 30 days® more than 30 day® Not applicable
d. Wastewater Failure:

3 less than 10 day8 10 to 30 days® more than 30 day$ Not applicable

e. Access to my Business:

3 |ess than 10 day8 10 to 30 days® more than 30 day® Not applicable
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11. What type of insurance did your business have prior to Hurricane Irma (September 10,
2017)

5 No Insurance Coverage

3 Flood Insurance

3  Property Irsurance

5 Business Interruption Insurance

5 Business Income Insurance

5 Commercial Automobile Insurance

5 22NJ SNBRQ /2YLISyaldAzy Lyadz2NI yoOS
5 Not applicable

3 Other:

12. In hindsight, were you adequately insudg underinsured, or not insured for the impacts
caused by Hurricane IrmaMark one response)
3 Adequately insured
5 Underinsured
3 Not insured

13. Please indicate the amount of assistance you have received to help your business recover:
(Mark all items that apply).

a. Insurance Payments:
3 under $50,000% between $50,000 $150,000% more than $150,000 not applicable

c

Federal Emergency Management Agency (FEMA) Assistance
under $50,000% between $50,000 $150,000% more than $50,0003 not applicable

[e]

o

Bridge Loans
under $50,000% between $50,000 $150,000% more than $150,000 not applicable

[e]

o

Small Business Administration (SBA) Loans
under $50,0003 between $50,000 $150,0008 more than $150,000 not applicable

(o]

Donations/philanthropic sources
under $50,000% between $50,000 $150,000% more than $150,000 not applicable

o

[e1]
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14. Was the assistance you received sufficient to support the ldegnm recovery of your

business?
5  Yes
3  No

5 52yQ0 1y26

15. Did you relocate your business due to the impacts of Hurricane Irma?

5  Yes
3 No
3 Other

16. What is the current condition of your business as compared to the same timeframe before
Hurricane Irmad{Mark only one response)
3  ExpandingBusiness isxceedingexpected gross profit margins
5 Stable: Business iiseetingexpected gross profit margins
5 Declining: Business is up26% belowexpected gross profit margin
3  Critical: Business is operating betwe25h50 % belowexpected goss profit margins
3 Collapse: Business is operatingraire than 50% belovexpected gross profit margins
5 Business is Closed
3 Not applicable

17. How did Hurricane Irma impact the following

a. Total revenues 5 Increased 3 Decreased N Aboutthe Same
b. Opeating expenses 5 Increased N Decreased i Aboutthe Same
c. Value of assets/property 8 Increased 3 Decreased 3 Aboutthe Same
d. Debt 5 Increased N Decreased f About the Same
e. Gross Profit il Increased 3 Decreased fj Aboutthe Same

18. What are the most significant challenges your business continues to face as a result of
Hurricane Irmad{Mark all responses that apply)
8 Facility, equipment and supplies
8  Client base change
5  Customer demand change
5 Not enough workers
5 L&k of financial resources / debt
5 Government regulations

5 Workforce Housing
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19. Indicate what type of assistance is needed to fully recover your busingséark all
responses that apply)
5 Financial support
3  Training for workers
3 Equipment ad Supplies
3 Skilled Workers
3 Legal / Tax Services

20. Estimate how much funding you would need to bring your business operations to full
capacity? (Mark one response)
3 No disaster assistance funds needed
3 $50,000 or less would be required to suppbusiness recovery
3 $50,001$100,000 would be required to support business recovery
3 $100,001$150,000 would be required to support business recovery
3 $150,001$200,000 would be required to support business recovery
3 $200,001 or more woulbe required to support business recovery

21. How many housing units do you provide for your work forc@@ark one response)

3  Provide no employee housing

3  Provide housing for 20 percent of my employees

3  Provide housing for 50 percent of my employees

3  Provide housing for more than 50 percent of my employees

22. Would you be interested in learning more about how to build a more resilient business?
(Mark one response)

3 Yes
3 No
3 Maybe

23. Comments: What is the major challenge you are facingni@nths after the storm?
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Appendix B: Survey Data

Showing submissions from 4/28/2019 - 5/28/2019

1. Mark all Business Location(s).
84 of 85 Answered (98.8%)
Checkbox

Key West (20 responses, 23.5%)

Lower Keys (south/west of the 7 mile bridge) (21 responses, 24.7%)

Middle Keys (Marathon area) (29 responses, 34.1%)
Upper Keys (Islamorada area) (30 responses, 35.3%)
Upper Keys (Key Largo area) (13 responses, 15.3%)

2. Indicate the type of business you own or
operate.

72 of 85 Answered (84.7%)

Radio Buttons

Accounting, Banking, Finance (2 responses, 2.4%)
Business Services (1 response, 1.2%)

Commercial Marine Fisheries (7 responses, 8.2%)
Construction & Home Improvement (5 responses, 5.9%)
Education (2 responses, 2.4%)

Health and Medical (3 responses, 3.5%)
Insurance (0 responses, 0.0%)

Legal Services (1 response, 1.2%)

Lodging & Hospitality (12 responses, 14.1%)
Marketing & Advertising (7 responses, 8.2%)

Real Estate (2 responses, 2.4%)

Recreational Water Activities (9 responses, 10.6%)
Restaurants & Nightlife (9 responses, 10.6%)
Shopping & Retail (7 responses, 8.2%)
Transportation (5 responses, 5.9%)

Utilities (O responses, 0.0%)

2a: Other: List your business type if not included
above. Otherwise proceed to the next question.
Long Answer

38 of 85 Answered (44.7%)

3. Please indicate the total number of FULL-TIME
employees (30+ hours) working in your business
TODAY.

82 of 85 Answered (96.5%)

Drop-Down

More than 100 full time employees (1 response, 1.2%)
1 to 4 full time employees (53 responses, 62.4%)

10 to 19 full time employees (7 responses, 8.2%)

20 to 99 full time employees (6 responses, 7.1%)

5 to 9 full time employees (8 responses, 9.4%)
Business Closed (7 responses, 8.2%)

4. Please indicate the total number of PART-TIME
employees (less than 30+ hours) working in your
business TODAY.

62 of 85 Answered (72.9%)

Drop-Down

https:/iwww.monroecounty-fl.gov/Admin/FormCenter/Analytics/FormAnalysisPrint ?id=7 1&dateRangeType=38&startDate=null&endDate=null

1/8
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